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Tim J. Leech, FCPA CIA CRMA CCSA CFE is Managing Director at Risk Oversight Solutions Inc. based in Oakville, Ontario,
Canada and Sarasota, Florida. He has over 30 years of experience in the risk governance, internal audit, IT, and forensic
accounting/litigation support fields. His experience base includes setting up a new business unit, a “first of its kind”, for Coopers &
Lybrand, “Control & Risk Management Services” in 1987; founding in 1991, building, and successfully selling CARD®decisions, a
global risk and assurance consulting and software firm, to Paisley/Thomson Reuters in 2004; serving as Paisley’s Chief
Methodology Officer from 2004 -2007; and 30+ years of global experience helping clients around the world with internal audit
transformation initiatives and the design, implementation, and maintenance of integrated and more powerful ERM/IA methodology
and technology frameworks.

He developed and successfully released CARD®map, the world’s first integrated risk and assurance software, in 1997. The
web-enabled “cloud” version of CARD®map was released in 2000. Tim was the first in 2009 to develop and deliver training on I[IA
IPPF Standard 2120 to equip internal auditors to assess and report on the effectiveness of risk management processes. He is the
author of the Conference Board Director Notes December 2012 publication “Board Oversight of Management'’s Risk Appetite and
Tolerance”, co-author of the highly acclaimed January 2014 “Risk Oversight: Evolving Expectations for Boards”, and most
recently, “Paradigm Paralysis in ERM and Internal Audit” in the summer 2016 issue of Ethical Boardroom. His ground breaking
article, “Reinventing Internal Audit”, published in the April 2015 issue of Internal Auditor magazine has attracted global recognition
and was awarded a 2016 Outstanding Contribution Award from IIA global.

In 2013 he launched a second generation of disruptive innovation with a breakthrough approach to risk and assurance
management — “Objective Centric Five Lines of Assurance”. The goal — respond to the rapid escalation in board risk oversight
expectations and deliver substantially more “bang for the buck” from formal assurance spending.

He has authored papers and done webinars on risk governance related topics for Conference Board in Canada, Europe and the
u.S.
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What Is “Paradigm Paralysis”?
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What is paradigm paralysis? Or more
basically, what is a paradigm?

As you probably know, a paradigm is a model or a pattern.
It's a shared set of assumptions that have to do with how we
perceive the world.

Paradigms are very helpful because they allow us to develop
expectations about what will probably occur based on these
assumptions. But when data falls outside our paradigm, we
find it hard to see and accept. This is called the PARADIGM
EFFECT. And when the paradigm effect is so strong that we
are prevented from actually seeing what is under our very
noses, we are said to be suffering from paradigm paralysis.

(Source:https://www.mnsu.edu/comdis/kuster/Infostuttering/Paradigmparalysis.html)



Paradigm Paralysis: ERM Methods
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Risk register
From Wikipedia, the free encyclopedia

Arisk register (or risk log e.g. in PRINCEZ) is a scatterplot used as risk management tool and to fulfill regulatory compliance acting as a repository for all risks identified and includes additional information about each risk, e.g.
nature of the risk. reference and owner, mitigation measures.

150 73:2009 Risk management—vacanulary”: defines a risk register to be a "record of information about identified risks".

Contents [hide]

1 Example

2 Terminology ARisk register plots the impact ofa &7

3 Criticism given risk over of its probability. The
presented example deals with some

4 See also issues which can arise on a usual

5 References Saturday-night party

6 Further reading

Example [edit]

Risk register the project "barbecue party” with somebody inexperienced handling the grill, both in table format (below) and as plat (right).

Category Name - | Probability | Impact Mitigation Contingency Risk Score after Mitigation Action By | Action When
Guests The guests find the party boring | 1.1. | low medium | Invite crazy friends. provide sufficient liquor Bring out the karacke 2 within 2hrs
Guesis Drunken brawl 1.2. | medium low Don't invite crazy friends, don't provide too much liquor Call 911 X Now
Nature Rain 21 | low high Have the party indoors Move the party indoors 0 10mins
Nature Fire 2.2 | highest highest | Start the party with instructions on what fo do in the event of fire | Implement the appropriate response plan | 1 Everyone |As per plan
Food Not enough food 3.1. | high high Have a buffet Order pizza 1 30mins
Food Food is spoiled 3.2. | high highest | Store the food in deep freezer Order pizza 1 30mins
Terminology | edi] e e

A Risk Register can contain many different items. There are recommendations for Risk Register content made by the Project Management Institute Body of Knowledge (PMBOK) and PRINCEZ. ISO 31000:20098! does not use
the term risk register, however it does state that risks need to be documented.

There are many different tools that can act as risk registers from comprehensive software suites to simple spreadsheets. The effectiveness of these fools depends on their implementation and the organisation's An example of the Risk Register for &

culture lcitation needed] a project that includes 4 steps: Identify
Analyze, Plan Response, Monitor and
A typical risk register contains: Control.

« Arisk category to group similar risks

o irisk
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Paradigm Paralysis: ERM Methods

What’'s wrong with the COSO June 2016 ERM exposure
draft?

LACK OF RESEARCH ON CAUSES OF ERM FAILURES
STRADDLING TWO CONFLICTING ERM PARADIGMS
CONFLICTING GUIDANCE ON ERM AND INTERNAL
CONTROL

LACK OF RECOGNITION AND INTEGRATION WITH I1SO

31000 RISK MANAGEMENT STANDARD
THE ROLE OF INTERNAL AUDIT

Source:http://erm.coso.org/Uploads/Tim_Leech Risk Ove
rsight_Solutions_Inc. ERM_Exposure_9-7-2016.pdf

A better response to risk.



Paradigm Paralysis: Internal Audit
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Internal audit

From Wikipedia, the free encyclopedia

Internal auditing is an independent, cbjective assurance and consulting activity designed to add
value and improve an organization's operations. It helps an organization accomplish its objectives by
bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk
management, control, and governance prncesses_”] Internal auditing is a catalyst for improving an
organization's governance, risk management and management controls by providing insight and
recommendations based on analyses and assessments of data and business processes.[2]With
commitment to integrity and accountability, internal auditing provides value to governing bodies and
senior management as an objective source of independent advice. Professionals called internal
auditors are employed by organizations to perform the internal auditing activity.

The scope of internal auditing within an organization is broad and may involve topics such as an
organization's governance, risk management and management confrols over:
efficiency/effectiveness of operations (including safeguarding of assets), the reliability of financial and
management reporting,m[‘” and compliance with laws and regulations. Internal auditing may also
involve conducting proactive fraud audits to identify potentially fraudulent acts; participating in fraud
investigations under the direction of fraud investigation professionals, and conducting post
investigation fraud audits to identify confrol breakdowns and establish financial loss.

Internal auditors are not responsible for the execution of company activities; they advise management
and the Board of Directors (or similar oversight body) regarding how to better execute their
r O.VEI'Si ht responsibilities. As a result of their broad scope of involvement, internal auditors may have a variety of
i lsolutions higher educational and professional backgrounds.

A better response to risk.



Paradigm Paralysis: Internal Audit

Key Attributes of Traditional “Direct Report” Internal Audi™ ===+

e [nternal audit creates and maintain a “audit universe” —
units/topics/things IA believes it could “audit”

* |A complete audits of audit universe elements selected for the
year and provide an opinion whether they think “internal controls”
In the area examined are “effective” or “deficient”.

« This traditional IA approach is called “direct report” auditing. The
person responsible for the area being audited does not make a
representation on the state of risk/control/residual risk. If they did,
and IA completed an audit of the representation from the
responsible person(s), it would be called a “attestation” audit.
Financial statement audits done by external auditors are
attestation audits. Auditors opine on whether it is reliable, not



Paradigm Paralysis: Internal Audit
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Key Attributes of Traditional “Direct Report” Internal Audit
« Annual coverage is usually less than 5% of the total risk universe

 Coverage frequently does not include the organization’s top value
creation objectives (objectives key to the long term success of the
enterprise that will create enhanced stakeholder value)

« History indicates the traditional I1A approach freqguently misses major
risks to the organization’s long term success

» Auditees frequently experience pressure to “fix” areas where |IA believe
Internal controls are “ineffective” and relations can be adversarial

 The process can result in sub-optimal entity level resource allocation
(i.e. resources are directed to fix areas identified as “deficient” by IA
because of board pressure not because they are where resources are
most needed)

10

A better response to risk.



Who Is most negatively impacted by ERM/IA

paradigm paralysis?
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Those impacted by major governance failures

EFFECTS OF ECONOMIC
CRISIS 2008 ON THE
GLOBAL ECONOMY
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Who Is most negatively impacted by ERM/IA

paradigm paralysis?
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Figure 4. Satisfaction with internal audit value and performance

Percent of stakeholders reporting intermal Percent of 2014 respondents reporting that
audit provides “significant value™ internal audit *performs well™*

Board Members Senior Management Board Senior CAEs
Members Management

M z013 M 2014 'Represents the average of "performs well” ratings

Source: Pwl’s Stateof the nfemal Audt Profession Study, 2014,

o irisk
r ovlerts.lght
ke oy Solutions -

A better response to risk.



Who is most negatively impacted by ERM/IA

paradigm paralysis?
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Global State of Enterprise Risk Oversight: 2" Edition

* 60% of boards of directors in most regions of the world are placing significant
pressure on organisations to increase senior management’s involvement in risk
oversight.

 70% or more of boards in all regions of the world outside the U.S. are formally
assigning risk oversights responsibilities to a board committee. Surprisingly, only
46% of U.S. boards are doing so

* Less than half (42%) of organisations discuss risk information generated by the
ERM process when the board discusses the organisation’s strategic plan.

* Over 60% of organisations in most regions have internal management level risk
committees. The exception is in the U.S, where only 44% indicate they have
those committees in place.

* Few organisations (around 20%) integrate risk management activities with
performance compensation/remuneration and most (about 80%) have not
Invested in risk management training for executives in the past few years.

Source: http://www.cgma.org/Resources/Reports/DownloadableDocuments/2015-06-13-The-global-state-of-enterprise-risk-oversight-
report.pdf

solutions
[N 13
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paradigm paralysis?
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Global State of Enterprise Risk Oversight: 2" Edition

* About 60% of organisations worldwide agree that they face a wide
array of complex and increasing risk issues.

« Despite that, 35% or fewer organisations claim to have formal
enterprise risk management in place.

« About 70% of organisations would not describe their risk management
oversight as mature.

* 40% or fewer organisations are satisfied with the reporting of
information about top risk exposures to senior management.

* Less than 30% view their risk management process as providing
competitive advantage.

Source: http://www.cgma.org/Resources/Reports/DownloadableDocuments/2015-06-13-The-global-state-of-enterprise-risk-oversight-
report.pdf
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Who could drive positive change?
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Who could drive positive change?
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] \ The Instityteof | . . . :
Internal Af 2120 — Risk Management

Practice Advi  “The internal audit activity must evaluate the
Assessing th

effectiveness and contribute to the
improvement of the risk management process”

—

The internal audit activity must evaluate the effectiveness and contribute to the improvement of
risk management processes.

Interpretation:
Defermining whether risk management processes are effective is a judgment resuiting from the
infernal auditors assessment that:

« Organizational objectives support and align with the organization’s mission;

« Significant risks are identified and assessed;

= Appropriate risk responses are selected that align risks with the orgamization’s risk
appetite;, and

«  Relevant risk information is captured and communicated in a timely manner across the
organization, enabling staff, management, and the board o carmy out their
responsibilities.

The internal audit activity may gather the information fo support this assessment during mulfiple
engagements. The results of these engagements, when viewed together, provide an
understanding of the organization’s risk management processes and their effectiveness.

Risk management processes are monitored through ongoing management activifies, separafe
evaluations, or both.

e irisk
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Who could drive positive change?
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REINVENTING
Internal audit

Tim J. Leach

Recent governance-related
developments require the profession to
revisit some of its long-held paradigms.
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»

“NEVER BELIEVE THAT A FEW [:ARINI} PEOPLE
gCANT CHANGE THE\LRI.I] EOR, INDEEI]
®THAT'S ALL WHJ],;\LER HA} =

MARGARET MEAD




Barriers to change
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Barriers to Paradigm Shifts

The greatest barrier to a paradigm shift is the reality and incredible
inertia of paradigm paralysis. A paradigm paralysis can be defined as
the inability or refusal to see beyond current models of thinking.
There are countless examples of paradigm paralysis in the history of
mankind. In Europe, up until the XVII century, physicians used to draw
out substantial amount of blood from their patients to “purify” their
bodies from some imaginary “miasma”. It would, of course, make

patients weaker and quicken their death. The first physicians to
challenge this absurdity were dismissed and banned from the
profession. A better known example of paradigm paralysis is the
rejection of Galileo’s theory of a heliocentric universe which
revolutionized the field of astronomy.

Source: http://newsjunkiepost.com/2011/09/04/will-we-have-a-global-paradigm-shift-away-from-obsolete-
ideologies/
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Reqgulator paradigm paralysis
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Barriers to change
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The Three Lines of Defense Model

Governing Body / Board / Audit Committes

Senior Manage ment

—>
—>
—

g

Ist Line of Defense Znd Line of Defense drd Line of Defense g

.

| somry =
Managamant
Conrl iy

Adapted from ECIIA/FERMA Guidance on the 8th EU Company Law Directive, article 41
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Barriers to change
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In the absence of real and serious pressure to change,
human beings often resist rapid radical change

Calls for Improved Enterprise-Wide Risk Oversight

6890 indicate that the board of directors is asking “somewhat” to “extensively” for increased senior executive

involvement in risk oversight. That is even higher for large companies (86%) and public companies (88%).
» 65% of organizations experience “somewhat” to “extensive” pressure from external parties to provide
more information about risks.
» Financial services organizations are especially experiencing these external pressures with 79%

experiencing them “somewhat” to “extensively.” These demands are most notably coming from

regulators.

Risk Oversight Leadership

32% have designated an individual to serve as the chief risk officer or equivalent.
» Financial services organizations are most likely to designate an individual as CRO or equivalent, with such

appointments occurring in 56% of the firms surveyed.

45% have a management-level risk committee
» For most organizations with a risk management committee, the committee meets at least quarterly.

Source:
. http://www.aicpa.org/interestareas/businessindustryandgovernment/resources/erm/downloadabledoc
I ¥ risk ) uments/aicpa_erm_research_study 2015.pdf
r oversi t
solutions
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The Way Forward: Objective Centric 5LoA

ersight Solutions Inc.

Board of Directors

The Board has overall responsibility for ensuring there are effective risk management processes in place and the other four lines of
assurance are effectively managing risk within the organization’s risk appetite and tolerance. The Board also has responsibility for
assessing residual risk status on board level objectives (CEO performance and succession planning, strategy, etc.).

. CEO & C-Suite
Internal AUdlt CEO has overall responsibility for building and maintaining

Internal audit provides independent and timely information to robust risk management processes and delivering reliable
the board on the overall reliability of the organization’s risk and timely infermation on the currentresidual risk status
management processes and the reliability of the consolidated linked to top value creation and potentially value eroding
report on residual risk status linked to top value creation and objectives to the board. This includes ensuring objectives
potentially value eroding objectives delivered by the CEO and/or are assigned owner/sponsors who have primary
his er her designate. responsibility to report on residual risk status.
Owner/sponsors ofteninclude C-Suite members.

Specialist Units Work Units

Business unit leaders are assigned owner/spansor
responsibility for reporting on residual risk status on
objectives not assigned to C-Suite members or other staff

These groups vary but caninclude ERM support units,
operational risk groups in financial institutions, safety,
environment, compliance units, legal, insurance and others. They
have primary responsibility for designing and helping maintain -

the organization's risk management processes and working to groups like IT. Thes_se may be sub:sets of top Ieve.l value
ensure the frameworks and the owner/sponsors of individual creation/strategic nhject.lves ar_‘ld h_'gh level potential value
objectives produce reliable information on the residual risk erosion objectives.
status linked to the top value creation and potentially value

Risk Oversight Solutions Inc.
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The Way Forward: Objective Centric 5LoA
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Board & C-Suite Driven/Objective Centric
ERM and Internal Audit Five Step Overview

Populate Objectives
Register: top value
creation and
Fu-{v!]hu‘ value
erosion objectives

“SRip

Assign objective

“"Owner S;m]l-nn'_

Risk Assessment
Rigor (RAR) and
Independent
Assurance Levels
(TAL)

Sep 2

o irisk
'O oversight
e SOlutions
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Confirm decisions

on n]np-l'l:\v-

coverage, RARs,
IALs with Board
Sep 3

Owner Sptlllil'll'\
nl:]tl-]n'hi
RiskStatuslines™
(RSLs) and IA
completes
independent
assurance work

. i'pp 4

Consolidated report
including Composite
Residual Risk
Rd!ll‘:"_{‘-\ pt'rixc:“! for
semor management
and the board

«Steps




The Way Forward: Objective Centric 5LoA

© Risk Oversight Solutions Inc.

RiskStatus/ine~

'. End Result Objective coatrey, Fewinue madmisetion, ragulotony
Pemlicht or Explich compliones, froud pervention, sofety, relable
‘ Busnima kformation, wnd o,
Extermal and intemal Esviranment
= intemal/External context the organisation sesks 10 achievs it
* csjetives,
. Thieats 1 Achigwement/Risks are real or
Threats to Achievement,/ pusiole sluatices that cieste unoe tainy
Risks? regarding ecbimverrent of the oljectie.
.' - Risk Triatments
Risk Treatment Strategy unvirtalary that the abjective will b schiived
tisk mitigatons fentisks oy Fritigating. Lraes feirieg, Rnascing, of
ik ramnsher, share, Mnars aharieg riba
= A urcn raciauaiy?
Eesidual Risk S11us 5 @ compesite snapshot
i That Fel decsion makers asess the
avieptability of the retained sk postion
Residual Risk Status Elatea dote e
potentin rpoca) uf nef cohiswng Ehe
elyrctinr, brprdhenmba, oo ovy tonce s
l rhk preotoumi by ploce. (NOTE:
oo deffumor” ore colied tonceres )
T e pede ual Ak dtatin acceptable T e
e urnit?
‘_ Acceptable: hm:mmmr

MO e maraed wthis sk sozetitefloler eve)

Ng—arariea rink

Ereotmant sfrofegy
ey ar abjeriier aed YES

FEvEE N ghar
’ & thbs the bewerat coval combisation of sk
. Risk Treatment Ireatments ghaan oo i appetieMolerance T
=y risk - o optimized?
'O oversight YES — Move On

solutions v Bl varigit et
[N ‘ 30

A better response to risk.




OC5L0A: the business case
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e Boards are active
- . Wells Fargo’s board should take some blame for
partICIPantS, nOt fiasco

b Sta n d e rS By Kathleen Pender | October 15, 2016 | Updated: October 15, 2016 2:00pm
y " = f ¥ P & 8

e Communicates and
reinforces the key role
the CEO and the
Board must/should

" i Twitter Shareholder Sues CEO
play In ERM gOIng and Board Members Over
forward. Inflated Share Price
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OC5L0A: the business case
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« Emphasis is on risk taking
and risk treatment

e Senior management and
boards are provided with
a concise picture of the
state of residual risk
status linked to the
organization’s top value
creation and erosion
objectives to help them
assess its acceptability

e solutions 3
o risk.



OC5L0A: the business case
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 Boards and senior management define the level of risk
assessment rigor and independent assurance they
want. This defines ERM staff and |IA’s scope and
resources required

e Supports better resource allocation decisions

i | solutions
e to risk. 33



OC5L0A: the business case
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* The objective is not to minimize risk but rather to optimize
the level of risk being accepted to best achieve the
organization’s objectives while still operating within an
acceptable level of retained/residual risk.

e In addition to analyzing “residual risk status” the process
focuses on “optimizing risk treatments” — i.e. the lowest
possible cost combination of risk treatments necessary to
operate within risk appetite/tolerance

A better response to risk. 34



OC5L0A: the business case
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* |Afocuses on the top
value creation and
potential value erosion
objectives elevating IA's
stature and value add.

e |A staff must learn to
consider and assess
the full range of “risk
treatments” not just
“internal controls”.

solutions
[N _ 35
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OC5L0A: the business case

© Risk Oversight Solutions Inc.

* |A actively participates in the process of generating the information
necessary for management and boards to assess if the current
residual risk status is, or is not, within their risk appetite and
tolerance (i.e per the FSB the “Risk Appetite Framework”)

* |Atransitions from the business of providing subjective opinions on
“control effectiveness” on a small fraction of the risk universe to
ensuring senior management and the board are aware of the current
residual risk status linked to key strategic value creation objectives
and potential value erosion objectives. Conflict and non-productive
haggling over wording, a common problem in direct report internal
audit, is reduced significantly

=" risk

L' oversight
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OC5L0A: the business case
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« |Aactively participates in the process of optimizing risk
treatment design by providing quality assurance reviews and
feedback

* IAplays arole ensuring that the board is actively participating
In the organization’s strategic planning process and meeting
escalating risk oversight expectations

e In organizations with dedicated risk staff their role is to create
and maintain the Risk Appetite/risk management framework.
|A’s role is to report on the process and reliability of the
consolidated report from management on residual risk status

I 1 solutions
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OC5L0A: the business case

© Risk Oversight Solutions Inc.

 Elevates ERM from what many see as a compliance activity
done annually to a key part of strategy development, value
creation and better managing potentially value eroding
objectives.

solutions
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OC5L0A: the business case

© Risk Oversight Solutions Inc.

 The role of ERM support groups is clear — Key role #1 - assist
OWNER/SPONSORS of top value creation and potentially
value eroding objectives to assess and report on the state of
residual risk status to senior management and the board

 The role of ERM support groups is clear — Key role #2 — help
OWNER/SPONSORS optimize the risk treatment design (i.e.
the lowest cost possible risk treatment design capable of
producing an acceptable level of residual risk

1
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OC5Lo0A:the business case

© Risk Oversight Solutions Inc.

« ERM work better supports the new expectation that boards
are responsible for ensuring that effective risk management
processes are in place and management is operating the
organization within the board’s risk appetite and tolerance

« The OC5L0A risk assessment methodology is consistent with
ISO 31000 terminology/methodology and provides a solid
foundation to meet the principles defined by the Financial
Stability Board in their “Principles for an Effective Risk
Appetite Framework

« ERM support staff receive clear instructions from senior
management and the board on the level of risk assessment
rigor and independent assurance they want on all objectives
in the OBJECTIVES REGISTER

I 1 solutions
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OC5Lo0A:the business case

Risks

Principal Risks, Risk Management
and Risk Oversight

The Board is responsible for managing and
overseeing risk. A Board-driven, objective centric
approach to risk management and internal audit has
been adopted that focuses on identifying the most
critical value creation objectives and potential value
erosion risks if an objective is not met; recording
these objectives in a corporate objectives register;
assigning specific management personnel in

ASVG to objectives to regularly assess and report

to the Board on the state of retained/residual risk,
including whether the current residual risk status is
consistent with the Company’s risk appetite; and
direct, senior ASVG management and Board input
and involvement in deciding which end-result
objectives warrant formal risk assessments; and

the appropriate level of risk assessment rigour and
independent assurance to be applied in light of
cost/benefit considerations. The Board believes this
approach better positions the Company to meet the
emerging risk governance expectations proposed by
the Financial Stability Board (FSB) globally, and the
Financial Reporting Council (FRC).

A better response to risk.

A DAL A A e C Al iaa s T n

The Companies Act and FRC require companies

to disclose the principal risks and uncertainties

the Company faces. The Company believes this
process is best done by considering the Company’s
most important value creation objectives

and objectives that have the potential, if not
achieved, to significantly erode shareholder value.
Independent expert advice has been obtained to
ensure that the processes used to populate and
maintain the Company’s objectives register and the
related residual risk status information are robust,
effective, and ‘fit for purpose’.

‘Principal risks and uncertainties’ are defined by the
Board as risks with the highest overall potential to
affect the achievement of the Company’s business
objectives. These objectives include: ensuring

the ability to meet liabilities as they fall due and
meet liabilities in full; and achieving target returns.
Principal risks relating to delivery of these objectives
are described on page 30, along with other principal
risks identified in relation to other key objectives.
Further information on risk factors is set out in note
29 to the Accounts.

Internal control/risk treatment

The Code requires the Board to at least annually
conduct a review of the adequacy of the Company’s

m
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OC5L0A implementation options

© Risk Oversight Solutions Inc.

Go Slow Approach #1 — start by doing some audits
using RiskStatusline™ method
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OC5L0A implementation options

© Risk Oversight Solutions Inc.

Go Slow Approach #2 — run some risk workshops
using RiskStatusline™ method

RiskStatusl/ine-

End Result Objective IRTE, FEwin e mddmisethon, regulatory
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OC5L0A implementation options

© Risk Oversight Solutions Inc.

Go Slow Approach #3 — provide orientation to
senior management and your board on risk
oversight expectations and alternatives to
traditional internal audit and ERM methods and
seek input
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OC5L0A implementation options

© Risk Oversight Solutions Inc.

Faster Approach #1 — brief senior management
and board on the approach and benefits and seek
approval for full implementation over 3-5 years —
“Mountains of change...Oceans of Opportunities”

@ . THENTITUTE OF INTEENAL AUTITORS

JWA INTERNATIONAL PSS
CONFERENCE v~

UVER, BC, CANADA / JULY 5-8, 2015

ANCO!

Board & C-Suite Driven/Objective
Centric ERM and Internal Audit

Arewyou ready to change?
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QUESTIONS???
Thank you

timleech@riskoversightsolutions.com

o irisk
L' oversight
e SOlutions

A better response to risk.
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